
 
 

 
When developing an impact strategy, the key point to keep in mind is flexibility. This should be a 
living document; your impact plan should work to help you, not add to your burden.  

As opportunities present themselves, as new partners join the project, as new stakeholders become 
engaged, and as you learn what works and what doesn’t the project’s impact will correspondingly 
grow or shift in completely new (and sometimes unexpected) directions. A good impact plan will 
allow for these changes and build in time and flexibility for making the best of all opportunities. 

Can you answer the following questions? 

Who (patients/charities/lobbying groups/policymakers/etc.) would benefit from this research? 
How would they benefit? 
Have you contacted any of these potential beneficiaries? 
What sort of involvement would be useful to both you and those beneficiaries? 
Can you adapt your research materials so that a non-academic audience understands? 
How will you know that your work has made a difference? 
 

Objectives 

Begin by listing your Impact Objectives or Goals. These will not be a reproduction of the research 
programme, but will be related to each other. Think about Impact Goals as the change or shift that 
you want to see as a result of your research. You might think of an Impact Goal as a product. 

Some typical Impact Goals might look to accomplish the following: 

• Build awareness of the project 
• Influence policymakers 
• Secure commitment from stakeholders 
• Create and encourage a network of researchers and/or partners 
• Produce a new or build upon already established technology 

*Make sure that your Impact Goals are demonstrable and measurable.* 

Let’s limit the number of goals for feasibility and revisit the number later.  
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Audience 

Who is the audience for your work? Can you break down your audience into key groups? Who will 
benefit? Who will enable you? Who do you need to engage? There might (and should!) be some 
crossover here; not all groups will be distinct from each other. 

Beneficiaries 

 

Partners  

 

Targets to Engage in order to achieve Impact Goals 

 

Passive Audience (if most of your audience is sitting here, you need to re-evaluate your Impact Goals) 

 

Now that you have some idea what your audience(s) looks like, you need to prioritise them in order 
to concentrate your efforts more economically.  

It is useful, in the beginning stages, to produce a Stakeholder Analysis; the Interest-Influence Matrix 
is good for thinking of different types of audience and where you should focus your energy. 
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Influence 

 

 

 

 

Low             Interest 

Communication Channels 

Engage different audiences differently. What is appropriate for your partners is not necessarily 
appropriate for your end users or policymakers or the general public and so on. Deciding on the 
most appropriate communication channels will enable you to frame your impact activities so that 
they align with your Impact Goals. 

 

Here are some things to ask yourself (this, however, is not extensive, as all projects are different): 

• Will you use a regular newsletter to update your partners? Why not a more occasional 
briefing instead? 

• Will you engage with research collaborators through large conferences, small regional 
meetings, or seminars/workshops? Will you be organising or attending? 

• What purpose does your project website serve? Is it just for researchers or is it public facing?  
• Where is it important to have face-to-face contact? 
• Are you repurposing your work for multiple channels? Press releases are a great way to 

introduce a layman to your research. On the other hand, journal articles are not an 
appropriate way to catch a policymaker’s attention. 
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Risks 

As a result of differentiating audiences, you should be able to discern stakeholders that will be 
impacted positively, as well as negatively, from the work. Meaning, you should now have a general 
idea of who might want to hinder or block your Impact Goals. For example, if you are seeking to 
improve legislation around sustainable energy, there might be trade associations that are negatively 
impacted by your efforts. Sometimes the effort required to achieve an Impact Goal is imprudent in 
the current political/economical/cultural climate. This doesn’t mean that the goal isn’t worthy, but 
that there might be value in waiting or seeking an alternative route. 

Risk Management 

Evaluation 

What are your measures for success? How do you know if, and to what degree, you’ve achieved your 
Impact Goals? 

If this document is fluid and impact planning should lend itself to flexibility, then periodic evaluation 
is what allows for course correction and reshaping. This flexibility allows you the chance to change 
what isn’t working and shift in new directions when new opportunities present themselves.  

Try to review this strategy at least once a year; set a date and commit to it. 

Need Help? 

Come see Middlesex University’s Impact Officer: 

Natalie Wall 
www.mdximpact.wordpress.com 

n.wall@mdx.ac.uk 
0208 411 4531 

Prioritised 
Audience 

Contact Details Engagement 
Activity/Communication 
Channel 

   
   
   
   
   

 

Risk: Mitigation: 
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Activities and Timeline  

Think about what activities that you will need to undertake to achieve your Impact Goals. From the creation of the website to public engagement events, what do you need 
to do to make it all happen? What do you need to delegate? What needs resourcing? What are your timeframes? 

Below is one example of how you might break down your planned activities. There are various networks and resources available here at Middlesex University to help you 
with these activities. If you need help finding them, contact Natalie Wall (n.wall@mdx.ac.uk), the university’s Impact Officer. 

Identity: This might include branding, website development, or stationary, for example. 
Activity Budget Staff Responsibilities Resources Deadline/ 

Timeframe 
Review 
Date 

Success Criteria 

       
       
       
 
Internal Communications: This might include newsletters, an intranet, meetings, for example. 
Activity Budget Staff Responsibilities Resources Deadline/ 

Timeframe 
Review 
Date 

Success Criteria 

       
       
       
 
Events (Stakeholder and Academic): This might include a launch event, seminars, conferences, or exhibitions, for example. 
Activity Budget Staff Responsibilities Resources Deadline/ 

Timeframe 
Review 
Date 

Success Criteria 
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Digital Communications: This might include blogs, online videos, or podcasts, for example. 
Activity Budget Staff Responsibilities Resources Deadline/ 

Timeframe 
Review 
Date 

Success Criteria 

       
       
       
 
Media Relations: This might include engaging the MDX PR team, a funding council’s press team, or a particular publication, for example. 
Activity Budget Staff Responsibilities Resources Deadline/ 

Timeframe 
Review 
Date 

Success Criteria 

       
       
       
 
Publications: This might include policy briefings, publications, or journal articles, for example. 
Activity Budget Staff Responsibilities Resources Deadline/ 

Timeframe 
Review 
Date 

Success Criteria 

       
       
       
 
Stakeholder Engagement: This might include advisory groups or meetings, for example. 
Activity Budget Staff Responsibilities Resources Deadline/ 

Timeframe 
Review 
Date 

Success Criteria 
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